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MESSAGE FROM
DR. STEVE KNOBL

Good morning,

| am excited you're joining us today for our first face-to-face conference since
2019! The Promise Institute presents our 17th Annual Early Learning Conference,
“Release the Potential 2024." Today's keynote speaker, Ms. Donna Thornton-
Roberts, and our session presenters will share valuable insights and provide
support so we can release our potential this year. | love learning and reading, and |
love having the opportunity to share new ways to enhance the skills of our early
educators who in turn will be able to share these new skills with the children in
their classrooms. This conference is one of my favorite events of the year because
it provides the opportunity for all of us to get together in person, learn from each
other, and share the day in a professional development setting.

We have a dynamic keynote that will inspire us to release the potential in
ourselves and others! | would like to take this opportunity to thank, not only Ms.
Thorton-Roberts but also our leadership sponsors Publix Charities and Procare
Solutions along with all our other sponsors for their support of our early childhood
education field. We rely on donations to plan and deliver such a robust
conference and our vendors and sponsors continue to support this event. Finally, |
would like to recognize our team for working tirelessly to create such an amazing
day for you. On behalf of our staff and Board of Directors, | would like to thank you
for your commitment to our youngest learners and for choosing to be an early
childhood educator. It's one of the most important professions in our workforce
and we're thankful for each and every one of you.

Sincerely,

Steve Knobl, Ph.D.
Executive Director




CONFERENCE AGENDA

7:45 AM - 9:00 AM

9:00 AM -10:10 AM

10:20 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:10 PM - 2:10 PM

2:20 PM - 3:20 PM

3:30 PM

CONFERENCE REGISTRATION &
BREAKFAST

CONFERENCE OPENING &
KEYNOTE SPEAKER

BREAKOUT SESSION 1

EXHIBIT HALL & SCAVENGER HUNT

LUNCH AND EXHIBIT HALL

BREAKOUT SESSION 2
BREAKOUT SESSION 3 @
CONFERENCE ENDS "
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BOARD OF DIRECTORS

Bimal Bhojani, Board Chair, Governor Appointee

Jacob Horner, Governor Appointee

Manuel “Manny” Santana, Governor Appointee

Amy Anderson, MD, Provost, Pasco-Hernando State College
Maryam Belavilas, MD, Private Sector

Kurt Browning, Superintendent, Pasco County Schools

Lisa Campos, Private Sector

Trang Chitakone, Pasco County Health Department

Tanya Hall, Hernando County Head Start

Kimberly Harrison, Private Sector

Adam Horn, Private Sector

Roberto C. Hursey, Private Sector

Anna Jensen, ESE Director, Hernando County Schools

Jan Jones, Faith-Based Provider Representative

Walter D. Joseph, M.Ed., Private Sector

Patrick McHugh, Private Sector

Elizabeth Narverud, Hernando County Board of Commissioners
Chantel Porte, Department of Children & Families

Tim Sabba, Private For-Profit Child Care Provider Representative
David Slovut, MD, Private Sector

Neil Thompson, Private Sector

Jessica Weightman, Pasco-Hernando Workforce Board
Rebecca Wilkinson-Shields, Private Sector

Daniel Wright, Private Sector
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We're' proud to support those who
work toward a brighter gomorrow

PUBLIX SUPER MARKETS
CHARITIES NOURISHING COMMUNITIES
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(@) Procare

SOLUTIONS

Kathy Ligon
HINGE Early
Education Advisors
Caroline Jens
Child Care Biz Help HINGE Early
Education Advisors

Beth Cannon Prerna Richards
Beth Cannon Speaks Together We Grow

Maia Tihista
Procare Solutions

Join Procare Solutions and Thought Leaders on
March 1st at 1 PM CT for a Webinar -
2024 Child Care Management Software Industry Trends

Register today to view this industry leaders
series webinar with Procare Solutions
alongside distinguished thought leaders in the
child care management industry! Together,
they will provide an in-depth exploration

of the Procare Solutions 2024 Child Care
Management Software Industry Trends Report.

2 outel 3 choase Procare procare.solutions/trends-webinar-24




CONFERENCE COMMITTEE

Carrie Culbertson, Educational Services Director

Dawn Espinoza, Professional Development Supervisor
Robyn Atkinson, Training Specialist

Mark Cerasaro, Training Specialist

Katie Dean, Provider Performance Supervisor

Samantha Dominguez, Early Education Advisor

Christine Dyal, Provider Performmance Specialist

Melissa Hayes, Senior Provider Performance Specialist
Beverly Kamp, Provider Performance Specialist

Kristen Murray, Provider Performance Specialist

Elisha Perry, Developmental Services Supervisor

Sherri Sabadishin, Organizational and Public Engagement Supervisor
Maria Simpson, Provider Performmance Specialist

Samantha Taylor, Provider Performance Specialist

Melinda Velez, Strategic Partnerships and Impact Specialist




ABOUT OUR KEYNOTE

Donna Thornton-Roberts: Celebrating 48 years in early care and
education, Donna is a dynamic National Keynote Speaker and
Inspirational Educator. With 40 years as a national speaker, she

provides practical management training for early childhood
professionals.

A firm advocate for lifelong learning, Donna earned a Bachelor's in
Management of Human Resources and Organizational Design and a
Master's in Business Administration. As the owner of Child Care
Consulting Services, she directly serves in 12 school-age programs.

As the founder and president of the National Association of Child Care
Professionals (now Association of Early Learning Leaders), and
President Emeritus of the Child Development Education Alliance in
Florida, Donna’s mission is clear —to be intentionally inspirational. Her
contagious zeal and decades of expertise make her a driving force in

the field of early care and education.
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Top Five Reasons to Partner With Teaching Strategies

Investment in Innovation By ST
Teaching Strategies is the creator of the most widely . :
used, research-based early learning solutions in the world. ol

|

Why does this matter?
Because you are investing in tomorrow, not just today.

Interconnected Ecosystem

Curriculum, assessment, professional development, insights,
and family engagement are all connected through a single
platform and the objectives for development and learning.

Why does this matter?
So that teachers can teach smarter, not harder.

Investigation, Interest, and Individualization
Our integrated approach nurtures the whole child through
hands-on investigation and individualized instruction.

Why does this matter?
So that children’s growth will soar, not just inch along.

Inspired Families
Go beyond engaging families to inspiring transformative
family partnerships.

Why does this matter?
So that families can have more bonding experiences,
and fewer stressful ones.

N DN

Insights to Maximize Return on Investment
Make data-driven decisions and maximize child outcomes
with the support and insights you need every step of the way.

Why does this matter?
So that early childhood leaders can lead smarter, not harder.

Ready to learn more?

Talk to your early learning expert today, call 855-448-4352, visit teachingstrategies.com/contact, or contact
Paolo Risco at paolo.r@teachingstrategies.com or Taylor Thomas at taylort@teachingstrategies.com




You keep them happy.
We'll keep them healthy.

Simply Healthcare Plans, Inc. helps parents
get the health care their kids need.

&Y Simply




KEYNOTE SESSION

POWER UP!
INTENTIONALLY MAKING
A DIFFERENCE

“Iam not a product of my circumstances. | am a product of
my decisions.”—Stephen Covey

Each of us has the power to choose thoughts which lead
either in a positive or negative direction! Covey says we are
products of our decisions not of circumstances. POWER UP
Is designed to inspire, encourage, and teach how to
intentionally create a great place to be in! Each of us
possesses the power to make good decisions that will have a
positive- lasting- impact on others. Our mission is to use that
POWER to create environments where children thrive.

Persistent Optimism with Energized Unwavering Optimism
is POWER UP.

Donna Thornton-Roberts
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MarcoPolo

For Educators

Elevate Teaching & Boost
Family Engagement with
MarcoPolo For Educators

An innovative educational resource that boosts CLASS"
scores and supercharges family engagement.

FREE for ELC of Pasco & Hernando School
Readiness and VPK Providers

Our solution supports the following:

FOR CLASSROOMS:

= Quality teacher-child interactions

+ Early literacy & math skills

+« Boost social emotional learning

» Dual Language Learning (Spanish and English)

*» Embedded professional development

FOR HOMES:

*+ MarcoPolo Let's Talk® promotes caregiver-child
interactions

» Connects school to home

« Early literacy and math skills

=  Summer learning program

Interested? Let us know by scanning the QR code and entering
your information or reach out to Paulette Santa-Parzons
at paulette@marcopololearning.com

JU| ‘BUILIRST O|0dORW FEOZ &




SESSION DESCRIPTIONS

7:45 AM - 9:00 AM

9:00 AM -10:10 AM

10:20 AM - 11:20 AM

Conference Check-in/Breakfast/Red Carpet
Location: Main Hall

Be welcomed by a familiar red-carpet entryway. We will have
coffee for you! There will be 2 Check-in locations in the Main
lobby hall which will hopefully help to minimize congestion.

POWER UP - INTENTIONALLY MAKING A DIFFERENCE:
BUILDING YOUR BRAND IDENTITY

Speaker: Donna Thornton-Roberts
Keynote: Subject Matter Expert - Chief Inspirational Officer
Meeting Management Needs Nationwide

Location: Sanctuary

“I am not a product of my circumstances. | am a product of my
decisions.” —Stephen Covey

Each of us have the power to choose thoughts which lead either
in a positive or negative direction! Covey says we are products of
our decisions not of circumstances. POWER UP is designed to
inspire, encourage, and teach how to intentionally create a great
place to be in! Each of us possesses the power to make good
decisions that will have a positive- lasting- impact on others. Our
mission is to use that POWER to create environments where
children thrive. Persistent Optimism with Energized Unwavering
Optimism is POWER UP.

COMMUNICATION, CULTURE AND CRITIQUE IN EARLY
CHILDHOOD ENVIRONMENTS

Speaker: Barbie Sheats
Apprenticeship Instructor
Early Childhood Apprenticeship Program of Pasco County

Location: Portable 1

Participants will gain strategies for effective communication with
children, families and program administration/staff. As well as how
to create classroom culture that promotes and celebrates diversity.
Furthermore, participants will gain understanding of critique as a
way to mentor and grow within the profession.



10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

BOOKS ARE POWERFUL TOOLS: TEACHER LED
LITERACY ACTIVITIES

Speaker: Hannah Wallace
TCM Consultant - Teacher Created Materials

Location: Classroom 5

We know books are powerful tools for teaching complex topics.
Especially when carefully curated to build connections for the
reader. We also know teachers need easy to implement and
meaningful literacy activities to teach important life skills, such as
self-awareness, self-management, social awareness, relationship
skills, and responsible decision-making. We will explore different
literacy activities that seamlessly integrate these skills, taking
complex concepts and making them actionable. Participants will
walk away with multiple examples of easy to implement, teacher
led literacy activities that support essential life skills for learning.
Participants will discover opportunities to promote critical and
creative thinking through the partnership of carefully curated text
and literacy activities.

COMMUNICATION, CULTURE AND CRITIQUE IN EARLY
CHILDHOOD ENVIRONMENTS

Speaker: Barbie Sheats
Apprenticeship Instructor
Early Childhood Apprenticeship Program of Pasco County

Location: Portable 1

Participants will gain strategies for effective communication with
children, families and program administration/staff. As well as
how to create classroom culture that promotes and celebrates
diversity. Furthermore, participants will gain understanding of
critique as a way to mentor and grow within the profession.

REDUCING BITING INCIDENTS IN THE CLASSROOM

Speaker: Angela Tufts
Provider Services Manager
Early Learning Coalition of Pinellas County

Location: Fellowship Hall

This interactive presentation reviews the developmental nature of
biting and identifies a variety of easy to implement strategies
guaranteed to reduce biting incidents. Participants will identify
preventable measures, direct intervention and replacement
behaviors to use with the child who bites.
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TCM

Teacher Created Materials

CREATE A WORLD IN WHICH CHILDREN LOVE TO LEARN!

Our whole-child focused resources provide children
— and the adults who care for and about them — with the tools they need
to think for themselves, overcome challenges, & make a difference in the world.

LET US HELP WITH YOUR:

Classroom Libraries
Birth to School Age
English & Bilingual Spanish

Family Engagement
& Support

Educator Support L : | Playful
Classroom Resources, P ¥ [_eal'llil'lq
Professional Resources & Learning 3 X !

Hi there! I'm Hannah, your West Florida Sales Consultant.
| am also a former Pasco County teacher, toddler mom,
& avid coffee drinker.

I look forward to meeting you & helping support
your educators and students. '

Hannah Wallace (267)893‘__'—_61_39 Hannah.Landes@TCMPub.cem
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TURNING
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The Florida Lottery proudly supports education by contributing over
%44 bilion to local schools and awarding more than 950,000 Bright
Futures Scholarships. So Florida students can do more than just dream of a
brighter future, they can create one.

Learn more at flalottery.com/education




10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

ELEVATING TEACHING PRACTICES IN YOUR PROGRAM
THROUGH PRACTICE BASED COACHING STRATEGIES

Speaker: Leslie Thomas
Education Specialist Pasco County Schools

Location: Classroom 3

Enhance teaching practices in your program by providing coaching
supports that can lead to higher CLASS scores and children's
continued growth in Star Early Literacy (FAST). Participants will
learn strategies to coach staff using CLASS Observation feedback
and FAST data reports to enhance teaching practices and child
outcomes.

PRACTICAL STRATEGIES FOR A RESPONSIVE
LEARNING ENVIRONMENT

Speaker: Liz Fields
Director of Curriculum and Professional Development
Learning Beyond Paper

Location: Classroom 1

Participants will delve into the significance of establishing
consistent routines and meaningful rituals to foster strong
connections between teachers, children and families. Participants
will be provided with practical strategies for creating a supportive
and responsive learning environment through daily routines and
rituals that enhance social-emotional development and
strengthen the partnership between educators and families. A
framework for change will be provided to participants so they can
begin to shift select classroom routines into cherished rituals.

LANGUAGE AND LITERACY FOR EARLY LEARNING
PROVIDERS

Speaker: Sarah Keith
Training Specialist
WEDU PBS

Location: Portable 2

This training will engage participants in learning about language
and literacy development and why it is crucial for laying a
foundation for reading and writing success. The presenter will
share how to develop language in the early years and the 6
components of literacy development. A variety of literacy activities
developed by Sesame Street and PBS kids for home and
classroom use will be shared.



10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

10:20 AM - 11:20 AM

OUR CHILDREN HAVE RIGHTS

Speaker: Jake Hornstein
Co-Founder & COO
Our Children Have Rights.org (OCHR)

Location: Classroom 4

Our Children Have Rights (OCHR) is a web based nonprofit that
serves children by helping parents more seamlessly navigate their
child custody and co-parenting journeys, at no cost to the family.
They offer no cost consultations (Zoom, Facetime, Email, Phone,
Text, Facebook Messenger) and documentation review (Parenting
Plans, related documents). We also provide community navigation
support by educating parents on available resources to achieve and
maintain a healthy co-parenting relationship that focuses on the
best interest of the their child(ren). Participants will become more
familiar with our program and how we can assist their audiences
with child custody and co-parenting needs.

STOP TURNOVER - DISCOVER WHY PEOPLE QUIT

Speaker: Donna Thornton-Roberts
Keynote: Subject Matter Expert - Chief Inspirational Officer
Meeting Management Needs Nationwide

Location: Sanctuary

A successful childcare center pivots on a director’s skill in leading,
Mmanaging, and recruiting a great team to create exceptional
childcare! Just imagine the UTOPIA of leading teams that are
reliable, skilled, experienced, mature, kind, friendly, trained,
dedicated, and unified; but our reality is very different! Today's
directors are struggling to recruit and retain new staff members.
This mayhem has caused extreme stress with competing for
employees, increasing entry wages, and stopping the revolving
door with new hires quitting within 90 days of being hired.

In this session, we will discuss the primary reason why staff quit,
review proven HR strategies to increase retention, and examine
some HR tools that will help directors manage more effectively.

FLORIDA EARLY LEARNING & DEVELOPMENT
STANDARDS ABOVE, BELOW AND BEYOND!

Speaker: Carrie LaBarge
Early Learning Specialist
Hernando County Schools
Location: Classroom 2

Join me in learning about the Florida Early Learning Standards
and how to reach the children you are teaching. Whether they
may be below, or above development, and how you may
incorporate their strengths into your lesson plans and activities.
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Have burning questions for our keynote speaker Donna
Thornton-Roberts? Here's your chance to get answers

directly from the expert!
During lunch break, join us in the dining hall!

Don't miss this opportunity to engage with our keynote
speaker and gain deeper insights into creating
environments where children thrive.

Highlights:
o Get insider perspectives
e Learn actionable strategies and tips.

o Network with fellow attendees during the lunch
session.

Limited Seats Available!




HIGH-CLASS Providers!

The CLASS scoring system is a proven way to measure positive teacher-child interactions!

Academy at the Farm
Adventist Christian Academy
Adventure Learning

All Kids Academy

Alphabet Kids LFCCH
Anderson FCCH

Beacon Community

Belinda Singleton FCCH
Bishop Larkin

Boys & Girls Little Leopards
Boys and Girls Little Panthers

Boys and Girls Mighty Leopards

Bright Beginnings Challenger
Bright Beginnings Landover
Brooksville Elementary
Bumble Bee

Care-A-Lot

Carol's Smart Start
Cedarview

Chasco Elementary

Chester Taylor Elementary
Children of Light

Children’s Nest

Chocachatti Elementary
Clinton Academy

Clower FCCH

Connerton Elementary
Country Kids

Creative Little Minds

Creative Stars

Creative Times

Creative World Oakstead
Creative World Wesley Chapel
Davis FCCH

Discovery Point 30

Discovery Point 47

Discovery Point Achievement
Discovery Point Silverthorn
Double Branch Elementary
East Pasco Adventist

Eden Christian

Einstein Learning

Elfers Christian

Elite Educational Academy
Excel Creative

First Christian

First Friends Landover
First Friends Mariner
First Steps Education
Fox Hollow

Garden Montessori
Geaux Baby
Generations

Genesis

Gingerbread House
Gibbs Happy Hands
Heritage Academy
Hope N’ Play

Jungle Express
Katileidy FCCH

Kids at the Point

Kid’s Korner

Kids Learning Academy
Kids World NPR

Kids R Kids # 10

La Petite 54

Leading by Example
Learn and Play
Lighthouse Christian
Lighthouse Preschool of WC
Lil Stars

Little Brave Hearts
Little Explorers

Little Lambs

Little Owl Learning Academy Il
Little Pioneers

Longleaf Elementary
Longleaf Learning
Maria Bules FCCH
Moon Lake Elementary

Mrs. B's Too

Mrs. Maxine’s FCCH
Notre Dame

O2B Kids Odessa

O2B Kids WC

Oakstead Elementary
Odessa Elementary

Our Lady of the Rosary
Pine Grove Elementary
Pine View Elementary
Pitter Patter

Primary Prep

Primrose School at Collier
Prodigy at Epperson
Richey Elementary
Sacred Heart

Scribbles

Small Steps

Small Steps lI

Solid Step

Spring Hill Elementary
St. Anthony

St. Thomas Aquinas
Storybook on Ridge
Storybook Schoolhouse
Sugar & Spice at Lexington
Sugar & Spice Learning
Tanglewood

The Cherry Tree

The Guardian Angels
The Learning Ladder
Unique Blessings

Wee Kids

Wesley Chapel Academy
Wesley Chapel Christian
Westside Elementary
Wiggle Worms

Wong, Seranie FCCH
Zephyrhills Early Learning
ZFN

THE
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Women's Health
for Every Woman

Every new chapter in life brings its own set of joys, challenges and changes.
AdventHealth offers a lifetime of women's health care services to grow with you.
We're here to support your whole health through comprehensive, proactive care

that meets your changing needs at every age and stage of life.

Scan to learn more about our comprehensive
women’s care in Pasco County or visit us
online at AdventHealthPasco.com.

e

AdventHealth
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TAMPA BAYS #1 ENRICHMENT PROGRAM

QB
MEET oy [

(808 THE Boscay) S

Q 70 TELL YOU!
gl Ny
N~ S ®
200

{EA DL Hap pysEceog[,

PARTNERING WITH OVER 220+
SCHOOLS
UNIQUE STORY TIME WITH A
SOCCER BALL CURRICULUM

EMAIL TO SET UP FREE DEMO: HAPPYFEETTAMPABAY@GMAIL.COM




1:30 AM -12:00 PM EXHIBIT HALL & SCAVENGER HUNT BREAK!

12:00 PM - 1:00 PM

1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

Location: Main Hall

Now you have some time to begin your scavenger hunt! Visit each
of the Sponsor tables in the main hall, and find everything else on
your list. You'll qualify for a prize drawing!

LUNCH AND EXHIBIT HALL
Location: Fellowship Hall - Lunch Room

Lunch will be given out in the Fellowship Hall. You may choose to
eat outside in the Pavilion area.

COMMUNICATION, CULTURE AND CRITIQUE IN EARLY
CHILDHOOD ENVIRONMENTS

Speaker: Barbie Sheats
Apprenticeship Instructor
Early Childhood Apprenticeship Program of Pasco County

Location: Portable 1

Participants will gain strategies for effective communication with
children, families and program administration/staff. As well as
how to create classroom a culture that promotes and celebrates
diversity. Furthermore, participants will gain understanding of
critique as a way to mentor and grow within the profession.

CULTIVATING EXCELLENCE: NURTURING A POSITIVE
ORGANIZATIONAL CULTURE

Speaker: Kari Dittman
Early Childhood Education Instructor
Pasco County Schools

Location: Classroom 4

Step into a world where positivity thrives, collaboration flourishes,
and individuals are inspired to reach their highest potential. Join
me for a dynamic presentation on Cultivating Excellence:
Nurturing a Positive Organizational Culture. The Presenter, a well
seasoned early childhood education instructor will share
actionable tips that showcase the remarkable impact a positive
culture can have on teacher morale, retention, and overall success
at your early childhood center. Participants will learn the
importance of cultivating a positive culture, creating a growth
mindset, and inspiring collaboration and action.



1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

EMBEDDING MEANINGFUL LITERACY PRACTICES IN
YOUR DAILY ROUTINES

Speaker: Megan Folts
Director of Programs and Policy
MarcoPolo Learning

Location: Classroom 1

Build your confidence with teaching foundational literacy skills by
learning a series of quick and powerful, research-based tooltips to
promote meaningful and engaging interactions that add
seamlessly to your already established classroom routines. With a
focus on print concepts, phonological awareness, and vocabulary,
educators and coaches will walk away with impactful best
practices, insight, and MarcoPolo Learning resources that can be
used in classrooms right away that boost kindergarten readiness
and align with CLASS.

POSITIVE GUIDANCE & CLASSROOM MANAGEMENT

Speaker: Melody Dunn

Frog Street's Professional Learning Consultant
Frog Street

Location: Classroom 3

Classroom management systems will help with student learning
and behavior, sustaining an orderly environment, enhancing
academic skills, and furthering social and emotional development.
This session will provide systems and strategies to effectively
manage classrooms to optimize student learning in a joyful,
positive learning environment. The goal of this session is to
provide educators with greater understanding of positive
guidance and classroom management techniques so they can
spend more time teaching and enjoying children.

RELEASE THE STRESS

Speaker: Dr. Rahul Mehra
M.D. Creator and Founder of Emotional Vaccines
The Learning Center at St. Johns (Tampa)

Location: Sanctuary

Designed to introduce all conference participants to the
Parenting Pod powered by Emotional Vaccines. Emotional
Vaccines are designed to educate caregivers, parents, childcare
professionals, and center directors on how to address everyday life
challenges surrounding parenting to build family resiliency that
offset future academic, social, physical and emotional challenges
for children. Participants will have access to the video content
that is practical and actionable to use. This knowledge will help
release the stress of early childhood education and lead to
successful school readiness.
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Financial Guidance & Planning

Suncoast Supports

" EDUCATION COMMUNITY

Founded by teachers, we understand the unique needs of people who work in the education community,
and we provide products and services to help you throughout each stage of your life, such as:

EDUCATORS CHOICE®

Exclusive financial guidance and planning program for FEA
members and local union affiliates. educatorschoice.com

SUNCOAST 403B ACCOUNT

Supplemental retirement plan that can bring you closer to
realizing your retirement goals with personalized guidance and
lower fees. suncoastcreditunion.com/beesmart

SUNCOAST COMMUNITY HEROES MORTGAGE

Helps everyday heroes, like educators, achieve their home ownership
dreams with great mortgage options. suncoastcreditunion.com/heroes

LOW INTEREST PERSONAL LOANS

Get funds to pay for whatever life throws your way, like moving expenses.

e | SUNCOAST GREDIT UNION FOUNDATION

— -Sl.lll?p?m the community through scholarships, education
e initiatives as well as health, emotional well-being and financial
literacy programs.

term and credit qualifications.
Union Service Center for details.

Educators Choice is a Registered Service Mark, United States Patent and Trademark
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SOUTH FIRORIDA OPBS

Learn & Teach Florida
Early Learning and
Developmental Standards

 Earn 10 CEUs and
100 in-service hours

* In English and Spanish
* Just $40

e With Virtual Field Trips *
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1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

POSITIVE CULTURE

Speaker: Candice Withers & Samantha O'Dell
Center Directors
Little Sunshine Preschool & New Horizons Preschool

Location: Portable 3

A positive culture is crucial in a preschool setting as it serves as
the foundation for healthy social and emotional development in
young children. A nurturing and supportive environment fosters a
sense of security, trust and belonging, allowing preschoolers to
explore and learn with confidence. Positive relationships with
teachers and peers contribute to the development of essential
social skills, empathy, and cooperation. This culture not only
enhances children's overall well being but also lays the
groundwork for a lifelong love of learning. Moreover, a positive
preschool culture encourages creativity, resilience, and a positive
attitude towards challenges, setting the state for future academic
success and positive behaviors.

FLORIDA EARLY LEARNING & DEVELOPMENT
STANDARDS ABOVE, BELOW AND BEYOND!

Speaker: Carrie LaBarge
Early Learning Specialist
Hernando County Schools
Location: Classroom 2

Join me in learning about the Florida Early Learning Standards
and how to reach the children you are teaching. Whether they
may be below, or above development, and how you may
incorporate their strengths into your lesson plans and activities.

LEADERSHIP ROUNDTABLE

Speaker: Steve Knobl, Ph.D.
Executive Director
Early Learning Coalition of Pasco and Hernando Counties, Inc.

Location: Fellowship Hall

Join us for an engaging Leadership Roundtable session focused
on the latest hot topics in early education. This dynamic
discussion will bring together ELCPH, community leaders,
practitioners, and educators to delve into critical issues shaping
the future of early childhood development and learning.




1:10 PM - 2:10 PM

1:10 PM - 2:10 PM

2:20 PM - 3:20 PM

PROCESS ART

Speaker: Katherine Sims
Director
Clinton Academy

Location: Classroom 5

Process Art is a creative outlet, a self paced learning environment,
learning how to be self-directed and confident. Structured
projects teach little ones to learn to follow directions. Process art
teaches them more about themselves and what they really like. It
opens little minds to the imagination we all once loved at their
age.

AGES AND STAGES QUESTIONNAIRES - PART 1

Speaker: Elisha Perry
Developmental Services Supervisor
Early Learning Coalition of Pasco and Hernando Counties, Inc.

Location: Portable 2

The Ages and stage Questionnaire is an effective screening tool
used to help identify children who may be at risk for potential
developmental delays. ASQ screenings provide teachers and
parents/caregivers with valuable early identification information
to help guide them through the early intervention process. Early
Childhood Education providers that are contracted with ELCPH
are required to complete these developmental screens for all
School Readiness children's ages 0-5. It is essentials that all early
educators know and understand the process. This two hour
training is split into two parts, and it will give you the information
needed in order to successfully complete and utilize both the
ASQ-3 and ASQ-SE2.

ROADMAP TO SUCCESS IN EARLY CHILDHOOD
EDUCATION - CREDENTIALS

Speaker: Samantha Dominguez
Early Education Advisor
Early Learning Coalition of Pasco and Hernando Counties, Inc.

Location: Portable 1

Ready to up skill your experience in the Early Childhood
Education industry? Learn about credential pathways from
gaining your CDA, Directors credential, and higher education
tracks such as Associates and Bachelors Degrees.

Gain knowledge about the TEACH Scholarship, and how the
ELCPH can assist you with the TEACH Wrap Scholarship
opportunity as well!
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WE CAN
SUPPORT YOUR
SEL NEEDS!

LET US HELP YOUR
PROGRAM!

\K

, THE DISCOVERY SOURCE"

OUR CHALLENGING BEHAVIOR RESOURCES INCLUDE:
CALMING KITS, SUPER FRIEND KITS, PROBLEM SOLVER KITS,
EMOTIONAL LITERACY KITS, CLASSROOM VISUAL DISPLAY
KITS, TUCKER TURTLE KITS, AND MORE!

We are here to help you address teachers &
families top concerns and challenges within
early childhood education:

View our resources here, or

visitus at: Emotion management such as anger,

www.thediscoverysource.com stress, and anxiety during challenging
situations
Impulse control through Tucker Turtle
Technique
Conflict resolution strategies
Relationship and friendship skills with peers
Routines and transitions
& many morel

Qur mission is to create
classroom and professional
development materials to help
teachers, providers, and
families succeed in teaching
young children socidal,
emotional and cognitive skills
to help them in school and in

lifel

THE DISCOVERY SOURCE™




2:20 PM - 3:20 PM

2:20 PM - 3:20 PM

2:20 PM - 3:20 PM

CULTIVATING EXCELLENCE: NURTURING A POSITIVE
ORGANIZATIONAL CULTURE

Speaker: Kari Dittman
Early Childhood Education Instructor
Pasco County Schools

Location: Classroom 4

Step into a world where positivity thrives, collaboration flourishes,
and individuals are inspired to reach their highest potential. Join
me for a dynamic presentation on Cultivating Excellence:
Nurturing a Positive Organizational Culture. The Presenter, a well
seasoned early childhood education instructor will share
actionable tips that showcase the remarkable impact a positive
culture can have on teacher morale, retention, and overall success
at your early childhood center. Participants will learn the
importance of cultivating a positive culture, creating a growth
mindset, and inspiring collaboration and action.

IS YOUR CENTER ELIGIBLE FOR ARPA DISCRETIONARY
FUNDS?

Speaker: Carrie Culbertson
Educational Services Director
Early Learning Coalition of Pasco and Hernando Counties, Inc.

Location: Sanctuary

Is your program eligible for ARPA Discretionary Grants? There are
grant opportunities for providers and educators in 2024. Providers
may apply for funding for the following: Curriculum, Software and
Technology, Business Administration Software, EQuipment and
Supplies, Opening a new Infant room. Educators may apply for
funding for the following: Retention bonus and Upskilling
Courses. If your program has not applied yet, please join us to find
out more.

MARCOPOLO LEARNING FOR EDUCATORS
Speaker: Megan Folts

Director of Programs and Policy

MarcoPolo Learning

Location: Classroom 1

Join us for an engaging session that will tap into your inner child,
promoting curiosity, engagement, and exploration.

Experience first-hand the power of open-ended questioning,
higher-level vocabulary, and hands-on activities all sesamlessly
integrated into your classroom through the MarcoPolo for
Educators lesson model. Get ready to unlock your potential and
create a truly enriching environment. Participants will learn about
how MarcoPolo Learning Resources promote best teaching
practices and meet the needs of a classroom's diverse learners
through questioning, higher level vocabulary, and hands on
exploration.



2:20 PM - 3:20 PM

2:20 PM - 3:20 PM

2:20 PM - 3:20 PM

EVERYDAY MAGIC

Speaker: Orthondra Hicks
The Discovery Source

Location: Classroom 5

The effective moves any teacher could use to reduce incidents in
the classroom promoting social-emotional competence in early
childhood years is not easy but necessary. Teachers would love to
have the "Magic Wand," to fix incidents in a blink of an eye, but
there are no quick fixes to difficult incidents when children are still
developing their brains. It requires a comprehensive approach
that includes building relationships, evaluating our own
classrooms, our own behaviors, and intentional TEACHING. This
training session is designed to review key principles and
strategies that will promote Positive Behaviors Supports in the
classroom.

PROCARE SOLUTIONS IN ECE

Speaker: Dilan Roopan
Senior Enterprise Software Consultant
Procare Solutions

Location: Fellowship Hall

Join Dilan Roopna, Enterprise Software Consultant at Procare
Solutions as he shares his experience as an ECE owner and leader
in the education industry to help your transform your child care
business! Learn how technology creates a foundation benefiting
teachers, children and families today and in the future by
fostering environments in which people thrive rather then merely
survive, while also discovering how to take advantage of available
grant funds to fund your Childcare Management Technology.
You'll also learn how you can revolutionize your business
operations. From streaming administrative tasks to optimizing
enrollment processes, we'll explore a practical solution that will
save valuable time and unlock hidden revenue streams.

MUSIC AND ART EXPLORATION
Speaker: Judith Gerena
Instructional Assistant

Chasco Elementary

Location: Classroom 2

Let's explore the importance of Music and Art in a learning
environment. Participants will learn how to engage with children
through music and learners will explore explore with music and
art experiences to understand the feeling of relief within
themselves.
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CENTER FOR
RESILIENT CHILDREN

(Devereux

ADVANCED BEHAVIORAL HEALTH

Promoting social and
emotional development

and fostering resilience

in young children (birth through five)
and in the adults caring for them

centerforresilientchildren.org

n facebook.com/devereuxcrc

E youtube.com/resilientchildren

%DISOOUNT always low prices
SCHOOL SUPPLY

always 110% guaranteed
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plus free shipping
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2:20 PM - 3:20 PM

2:20 PM - 3:20 PM

THE LANGUAGE OF CLASS

Speaker: Kathleen Moss
VPK Regional Facilitator
West Central Region Department of Early Learning

Location: Classroom 3

The Language of CLASS is an overview of the CLASS Assessment
tool used throughout the State of Florida to evaluate preschool
classrooms. It is ideal for educators who are new to the profession
or those that may not be as familiar with the CLASS instrument.
Each dimension of the CLASS instrument is discussed and
examples of what this looks like in a preschool classroom are
provided. Participants will walk away with a better understanding
of the CLASS Assessment Instrument and what to expect during a
CLASS observation.

AGES AND STAGES QUESTIONNAIRES - PART 2

Speaker: Elisha Perry
Developmental Services Supervisor
Early Learning Coalition of Pasco and Hernando Counties, Inc.

Location: Portable 2

The Ages and stage Questionnaire is an effective screening tool
used to help identify children who may be at risk for potential
developmental delays. ASQ screenings provide teachers and
parents/caregivers with valuable early identification information
to help guide them through the early intervention process. Early
Childhood Education providers that are contracted with ELCPH
are required to complete these developmental screens for all
School Readiness children's ages 0-5. It is essentials that all early
educators know and understand the process. This two hour
training is split into two parts, and it will give you the information
needed in order to successfully complete and utilize both the
ASQ-3 and ASQ-SE2.
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Contact Samantha Dominguez at sdominguez@elcph.org for more information.
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Learnin Curriculum Solutions for
BEYONB[]] Today's Teachers

GET 50% OFF a Learning Beyond
Curriculum Annual Plan!

+ 52 Weeks of Lesson Plans for Infants to Pre-K

+ Over 4,000 Daily Activities with Integrated Standards
« CLASS® Focus in Every Lesson Plan

+ Training Built-in & FREE Professional Development

+ Reduce Teacher Turnover

SCAN TO LEARN MORE!

In Home Providers  Single & Multi~Center Providers
50% OFF ust $245/Year Smgims:w ?;;S;Y:::m

Regularly $480 per year Regularly $1990 per year
Annual Plans :
Price Per Location - All Age Groups.

Transformation Starts Here

Our EVIDENCE-BASED, ADULT-FIRST approach
improves every facet of TEACHING & LEARNING fr@gstreet
Joyful Learning. Kinder World,

EARLY CHILDHOOD LEARNING SOLUTIONS
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Every
iINnteraction
counts.

- . Free downloads:
Resources for parents

and educators! Let's make
every interaction count in

early childhood education.

Exclusive items you won’t
find anywhere else!

] e
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To learn more, contact Lakeshore@
Erik Zubal LakeshoreLearning.com
Regional Manager 0® OO0 0
(813) 460-1453 '
ezubal@lakeshorelearning.com 302 Lakeshore S513140

Florida Day Care Insurance

Childeare Insurance Specialists
www.FDCINS.com (727) 461-4300

IN-HOME
CHILDCARE
COVERAGE

COMMERCIAL
CHILDCARE
CENTERS

COMMERCIAL
AUTO
LIABILITY

Earn a degree, prepare for transfer to
a university, enhance your current job
skills, or start on a new career.

Apply Today!

u [i u PHSC £ phsc.edu/future-student




2023 TEACHER OF THE YEAR NOMINEES

Jordan Griggs from Little Lambs
Kirenia Lopez from Sarah Bee Bilingual
Sherina Goyer from Kids at the Point
Tevin Lashley from Geaux Baby




2023 TEACHER
OF THE YEAR!

Tevin Lashley
Geaux Babies

Tevin Lashley is being honored as
Teacher of the Year for 2023.

His passion lies in not only
imparting knowledge but also in
creating an enjoyable learning
experience, where children can
laugh and have a fantastic time.
Tevin has successfully completed
the Circle of Security program
and actively promotes its
benefits to fellow educators. He is
a strong advocate for mentoring
and collaborative efforts among
teachers in the local community.
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IS POSSIBLE!

A Space To Grow

ELC WANTS TO SUPPORT
PROVIDERS TO BECOME

APPLY ACCREDITED!
TODAY!! We have dedicated staff available and are
ready to cover all fees associated with the

accreditation process!

DID YOU KNOW THERE ARE MULTIPLE
BENEFITS TO BEING ACCREDITED?

* Receive 20% more for School Readiness children. BECOM E
« With current legislation, 20% can be above private pay rates. Go LD SEAL
= May qualify for tax exemptions. ACCREDITED

FOR FREE!

« Use as a positive marketing tool for prospective parents.
= Accreditation status will be noted in CCR&R provider listing.
= ELCPH covers all membership and application fees.

TO LEARN MORE, PLEASE CONTACT
MELISSA HAYES AT M.HAYES@ELCPH.ORG
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2023 JOHN & HELEN LONG
SCHOLARSHIP WINNER

wncrvctulotion

Ashlyn Jean
Kids Stuff Preschool

Ashlyn Jean, the recipient of the
John and Helen Long Memorial
Scholarship, holds the position of
lead teacher at Kids Stuff
Preschool. Simultaneously, she is
pursuing her AS. in Early
Childhood Education at
Hillsborough Community College.
Following the completion of her
associate's degree, Ashlyn's
aspirations include attaining her
bachelor's degree in early
childhood education.




LEARN MORE ABOUT
THE JOHN AND HELEN
LONG SCHOLARSHIP

The John and Helen Long Scholarship began in 2008 at Gulf High School
where Dr. Knobl was the Principal. Dr. Knobl organized the family
scholarship for a graduating senior who was studying to become a teacher.
This was also a way to honor the legacy of his grandparents, John and Helen
Long. In 2018, the scholarship followed Dr. Knobl to the Early Learning
Coalition of Pasco and Hernando Counties where it is now used to support a
teacher completing a college degree in early childhood education.

Dr. Knobl has fond memories of his grandparents taking him and his
younger sister to the Hudson Library, buying books together at
Waldenbooks in the Gulfview Square Mall, reading around the pool each
summer as they were growing up. As the oldest of eight grandchildren, he
recalls how often his grandparents encouraged everyone to enjoy learning
and continue their education beyond high school.

By modeling a love for reading and creating a supportive learning
environment. John and Helen truly left an incredible legacy for the entire
family. The entire family enjoys reading about the scholarship winner and
looks forward to the announcement each year.
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Release the Potential 2024

17th Annual Early Learning Conference
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CEU DISTRIBUTION
RULES

CEU Certificates
A conference certificate will be available in your “Promise Institute” account after you
complete a questionnaire and survey online.
e Log into https://ece-elcph.talentims.com/. (Your username is your email address)
e Locate and click on “Release The Potential CEUs.” You will find this on your home page or
in “My Courses.”
e Press “Start or Resume Course” and complete the questionnaire and survey.
e Wait up to 3 weeks for an Early Learning Coalition Training Specialist to verify your
attendance from the chat box.
e Once the attendance has been verified, click on the PROGRESS tab.
¢ You will find your certificate located under the CERTIFICATIONS tab.

CEU Terms and Conditions
By registering for this conference and purchasing CEUs, you agree to the CEU Terms and
Conditions on the Coalition’s website.

These terms and conditions include that all CEU paperwork is the participant’s responsibility.

If CEU paperwork is incomplete, it will be changed to “not passed, and you will need to
attempt again to answer the questions thoroughly, accurately, and academically in essay
format. Participants will have ten (10) days to complete CEU paperwork and resubmit to the
Coalition.

Payment for CEUs is non-refundable.

CEU Distribution

CEU Certificates of Completion will be available in your “Promise Institute” account at
https://ece-elcph.talentims.com/. You will find your certificate under the CERTIFICATIONS
tab.

The Early Learning Coalition of Pasco and Hernando Counties, Inc. (ELCPH) has been accredited as an
Authorized Provider by the International Association for Continuing Education and Training (IACET). In
obtaining this accreditation, the ELCPH has demonstrated that it complies with the ANSI/IACET
Standard which is recognized internationally as a standard of good practice. As a result of the
Authorized Provider status, ELCPH is authorized to offer IACET CEUs for programs that qualify under
the ANSI/IACET Standard.

AUTHORIZED
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PROVIDER
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JOINING US!
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Laying the foundation for success through




